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Is Your JOC Program Adhering 
to LEAN Principles?
The five basic Lean principles provide a framework for creating an efficient and 
effective organization. These principles, as demonstrated below in the graphic, 
allows managers to discover inefficiencies in their programs and deliver better 
value to customers. The principles encourage creating better flow in work processes 
and developing a continuous improvement culture.

How Do LEAN Principles Apply to JOC? 
Lean principles can be applied to any team, any process, in any organization, and in 
any industry. Practicing Lean effectively is applying Lean principles effectively. 
Evaluate your program and ask the following:

1) Are you receiving value from streamlined procurement processes?
2) Is your program following the official Job Order Process?
3) Have you evaluated Best Value Providers?
4) Are you tracking Key Performance Indicators?
5) Is the internal and external staff trained and CJP certified?
6) Does your program use integrated technology to automate process?

Those are a few questions to help you focus on applying Lean principles to the JOC 
process.  Remember that eliminating wasted time and duplicated effort will increase 
performance factors.

What's The Best Advice?
Share successes, but more importantly, discuss failures, too. This is how you practice 
continuous improvement. By sharing your learning with your team, you’re also 
demonstrating the Lean principle of Create Knowledge.  Remember that the owner-
contractor team must be a collaborative relationship with shared goals for success.




